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BOARD OF DIRECTORS REGULAR MEETING AGENDA 

Thursday, Apr il 14, 2022 – Noon Central t ime 
BakerRipley Building 

4450 Harr isburg Boulevard 
Second Floor  

Houston, Texas 77011 

Due to health and safety concerns related to COVID-19, this meeting will offer participation 
by videoconference or in person. The meeting will be open to the public but restrictions 
regarding masks, allowable room capacity, and seating arrangements may be in place. 

The public meeting location will be the BakerRipley Building, 4450 Harrisburg Boulevard, 2nd 
Floor, Houston, Texas 77011. The Board Chair, as presiding officer of the Board, will be 
physically present; some Board members may also be physically present. Other Board 
members will be participating by videoconference in accordance with the provisions of 
Section 551.127 of the Texas Government Code applicable to a governmental body that 
extends into three or more counties. 

To join by videoconference, please go to: https://us02web.zoom.us/j/87966649887 

Or join by phone by calling: 

877-853-5247 or

888-788-0099

Meeting ID: 879 6664 9887 

Please contact info@houstonlandbank.org or call us at 281-655-4600 with any questions. 

AGENDA   

I. Call to Order and Roll Call

II. Public Speakers

Speakers must be registered by 5 p.m. on Wednesday, March 9, 2022. To register, 
please use the online form at www.houstonlandbank.org/resources, e-mail 
info@houstonlandbank.org or call 281-655-4600. The Chair will call on speakers and 
allow three minutes per speaker.  

III. Consideration and Adoption of Meeting Minutes

a. March 10, 2022 Board Meeting

IV. Chairman’s Greeting: Matt Zeis

V. Committee Reports:

a. Executive Committee: Matt Zeis, Chair
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b. Finance Committee: Laurie Vignaud, Chair

1. Update: Unity National Bank Partnership

c. Partnership and Program Development: Courtney Johnson-Rose, Chair

1. Recommendation of Lowe’s Partnership for discounted construction
materials

d. Real Estate Acquisition and Disposition: Victor Mondragón, Chair

1. Recommendation of additional Round 6 lot sales

e. Procurement and Oversight: Jesus DeAnda, Chair

1. Update with ongoing Procurements:

i.External Audit Services closes April 29, 2022

ii.Bookkeeping & Accounting Services closes May 6, 2022

iii.Lot Maintenance Services closes May 16, 2022

VI. President’s Report: Christa Stoneham, CEO/President

a. Progress Report

VII. Board Action Items

a. Consideration and Possible Action to Approve Round 6 Lot Sales

1. Education Based Housing

i. 5709 Haight (HCAD# 0300180400003, Settegast, Sales
Price $6,500; Lot Size 9,500 Square Feet)

ii. 0 Haight (HCAD# 0300180400002, Settegast, $6,500;
9,500 SF)

iii. 7914 Fowlie (HCAD# 0300170210004, Settegast, $6,500;
6,300 SF)

iv. 0 Kenton (HCAD# 0300170190015, Settegast, $6,500; 4,200
SF)

b. Consideration and Possible Action to Authorize the CEO/President to Create an
HLB Neighborhood Advisory Committee (NAC) Framework to advise on properties
served by HLB and neighborhood priorities for new uses of those properties.

c. Consideration and Possible Action to Accept Program & Partnership Committee
Recommendation to Authorize CEO/President to Engage with Lowe’s for a
Partnership for discounted construction materials.
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VIII. Executive Session  

NOTE: The Houston Land Bank Board may go into executive session, if necessary, pursuant 
to Chapter 551 of the Texas Government Code, for one or more of the following reasons: (1) 
consultation with its legal counsel to seek or receive legal advice or consultation regarding  

pending or contemplated litigation; (2) discussion about the value or transfer of real 
property; (3) discussion about a prospective gift or donation; (4) consideration of specific 
personnel matters; (5) discussion about security personnel or devices; or (6) discussion of 
certain economic development matters. The Board may announce that it will go into 
executive session on any item listed on this agenda if the subject matter is permitted for a 
closed session by provisions of Chapter 551 of the Texas Government Code.  

Discussion may occur in executive session as provided by State law, but all Board actions 
will be taken in public. 

IX. Board Member Comments 

X. Adjournment 
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Houston Land Bank
Profit and Loss

July 2021 - February 2022

Accrual Basis  Friday, April 8, 2022 01:33 PM GMT-05:00   1/2

JUL 2021 AUG 2021 SEP 2021 OCT 2021 NOV 2021 DEC 2021 JAN 2022 FEB 2022 TOTAL

Income

Acquisition and Development Agreement $0.00

Acquisition Proceeds 26,914.86 15,175.62 2,916.02 3,028.62 690,082.73 7,425.00 2,450.00 4,558.91 $752,551.76

Disposition of Lots 59,920.00 0.00 30,000.00 54,000.00 0.00 55,500.00 18,000.00 36,000.00 $253,420.00

Disposition Proceeds 9,427.94 0.00 9,944.29 8,089.84 0.00 7,657.68 4,149.06 3,123.96 $42,392.77

Total Acquisition and Development 
Agreement

96,262.80 15,175.62 42,860.31 65,118.46 690,082.73 70,582.68 24,599.06 43,682.87 $1,048,364.53

Administrative Fees 7,500.00 3,750.00 7,500.00 12,973.70 7,500.00 3,750.00 3,750.00 $46,723.70

HLB Program Revenue $0.00

Disposition Proceeds 18,055.00 14,002.00 195,333.00 26,000.00 $253,390.00

Total HLB Program Revenue 18,055.00 14,002.00 195,333.00 26,000.00 $253,390.00

Operations Agreement 190,281.88 181,313.19 130,229.55 128,842.18 126,804.47 150,616.04 120,124.36 133,158.35 $1,161,370.02

Outside Sources Contributions 9,950.00 $9,950.00

Total Income $294,044.68 $224,493.81 $176,839.86 $201,460.64 $843,862.90 $424,031.72 $148,473.42 $206,591.22 $2,519,798.25

GROSS PROFIT $294,044.68 $224,493.81 $176,839.86 $201,460.64 $843,862.90 $424,031.72 $148,473.42 $206,591.22 $2,519,798.25

Expenses

Admin - Other $0.00

Advertising & Marketing 836.00 1,004.00 297.00 1,056.00 $3,193.00

Bank Service Charges 187.78 119.86 172.89 179.70 119.61 166.33 202.67 150.69 $1,299.53

Company Insurance $0.00

General Liability 1,058.25 1,058.25 1,058.25 1,058.25 10,723.09 1,058.25 1,058.25 1,058.25 $18,130.84

Officers & Directors Liability 729.13 729.13 644.15 644.15 644.15 644.15 644.15 644.15 $5,323.16

Property Insurance 1,391.55 2,183.21 5,953.43 -1,266.45 $8,261.74

Total Company Insurance 1,787.38 3,178.93 3,885.61 7,655.83 11,367.24 1,702.40 435.95 1,702.40 $31,715.74

Computer and Internet Expenses 9.99 9.99 689.95 745.99 548.19 9.99 9.99 9.99 $2,034.08

Conference & Meeting 125.00 250.00 $375.00

Depreciation Expenses 200.09 200.09 200.09 200.09 200.09 200.09 200.09 200.09 $1,600.72

Dues and Subscription 755.71 1,858.84 1,085.56 996.76 950.56 1,010.56 1,098.85 1,012.27 $8,769.11

Filing Fees 23.75 132.05 $155.80

Office Expenses 166.71 845.20 12.99 166.85 128.90 140.99 $1,461.64

Leasing Office Equipment 241.25 241.25 361.99 254.25 338.44 254.25 264.25 254.25 $2,209.93

Meals & Entertainment 286.29 356.78 226.21 $869.28

Office Supplies -254.98 53.40 177.48 12.07 $ -12.03

Postage and Delivery 122.00 70.03 286.26 $478.29

Total Office Expenses 152.98 1,548.14 445.01 884.84 836.19 621.45 264.25 254.25 $5,007.11

Rental and Lease Expense 4,875.00 4,875.00 4,875.00 3,900.00 3,900.00 3,900.00 3,900.00 3,900.00 $34,125.00

Software Usage 5,502.22 5,502.22 5,502.22 5,502.22 5,502.22 5,502.22 5,502.22 5,721.14 $44,236.68

Storage Rental 78.00 78.00 78.00 78.00 78.00 78.00 78.00 78.00 $624.00

Telephone Expense 642.16 642.04 642.04 640.92 640.50 707.40 482.90 482.42 $4,880.38

Travel and Lodging Expenses $0.00

Mileage Expense 147.07 126.66 132.85 51.32 55.83 101.53 $615.26

Parking 10.00 $10.00

Travel Expense 45.94 $45.94

Total Travel and Lodging Expenses 193.01 10.00 126.66 132.85 51.32 55.83 101.53 $671.20

Total Admin - Other 15,152.31 19,210.12 17,586.37 21,231.76 25,331.45 13,949.76 12,612.80 13,612.78 $138,687.35

Employee Cost $0.00

Health Insurance 7,452.16 6,192.56 6,821.02 6,061.40 3,416.13 4,983.03 4,731.48 6,213.83 $45,871.61

Payroll Services Fee 182.20 122.82 124.85 128.96 128.96 193.44 243.41 128.96 $1,253.60

Payroll Taxes 3,691.25 4,599.13 4,421.48 4,218.42 4,138.88 6,174.51 5,813.37 4,950.61 $38,007.65

Retirement 974.67 1,219.10 1,049.17 953.98 1,069.36 1,574.96 833.90 831.02 $8,506.16

Wages and Salary 47,933.75 59,442.67 57,940.40 55,607.32 55,887.32 82,781.89 54,675.34 59,120.72 $473,389.41

Total Employee Cost 60,234.03 71,576.28 70,356.92 66,970.08 64,640.65 95,707.83 66,297.50 71,245.14 $567,028.43

Legal Fees 15,188.50 11,172.04 9,353.60 6,174.60 1,580.70 2,998.50 3,782.50 12,770.00 $63,020.44

Marketing and Promotional 883.63 $883.63
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Houston Land Bank
Profit and Loss

July 2021 - February 2022

Accrual Basis  Friday, April 8, 2022 01:33 PM GMT-05:00   2/2

JUL 2021 AUG 2021 SEP 2021 OCT 2021 NOV 2021 DEC 2021 JAN 2022 FEB 2022 TOTAL

Miscellaneous Expense 487.39 $487.39

Professional Services $0.00

Accounting Fee 7,220.00 7,220.00 7,420.00 7,220.00 7,220.00 9,910.00 7,220.00 7,220.00 $60,650.00

Audit Fees 7,250.00 7,250.00 $14,500.00

Consulting Fee 26,737.75 71,384.85 16,197.00 18,225.30 1,710.00 33,150.75 26,709.50 3,156.25 $197,271.40

Contract Work 760.76 $760.76

Total Professional Services 33,957.75 85,854.85 23,617.00 32,695.30 8,930.00 43,821.51 33,929.50 10,376.25 $273,182.16

Property Cost -  Maintenance $0.00

Property Expenses $0.00

Clearing of Land Cost 1,700.00 1,000.00 $2,700.00

Special Lawn Mowing 250.00 200.00 2,640.00 9,930.00 850.00 650.00 $14,520.00

Standard Lawn Mowing 51,457.37 39,030.21 36,511.31 31,911.36 38,122.73 22,203.93 16,177.98 1,002.20 $236,417.09

Total Property Expenses 51,707.37 39,230.21 36,511.31 36,251.36 48,052.73 24,053.93 16,827.98 1,002.20 $253,637.09

Total Property Cost -  Maintenance 51,707.37 39,230.21 36,511.31 36,251.36 48,052.73 24,053.93 16,827.98 1,002.20 $253,637.09

Property Cost - Disposition HLB $0.00

Clearing and Lawn Maintenance 1,826.75 357.04 $2,183.79

Closing Cost 1,634.31 -13,872.50 6,297.00 1,374.50 $ -4,566.69

Lots COGS 1,170.00 459.25 22,133.21 2,527.66 $26,290.12

Property Taxes -1,794.97 -4,834.73 1,976.68 10,986.40 138.64 1,131.38 $7,603.40

Survey and Appraisal Expenses 450.00 $450.00

Utilities and Drainage Expenses 81.69 $81.69

Total Property Cost - Disposition HLB -1,794.97 2,804.31 -4,834.73 -9,609.82 40,223.65 138.64 5,115.23 $32,042.31

Property Cost -Disposition NHDP $0.00

Cleaning and Supplies 600.00 3,495.00 2,095.00 185.00 1,425.00 495.00 775.00 860.00 $9,930.00

Clearing and Lawn Maintenance - NHDP 3,360.00 1,100.00 $4,460.00

Land Trust Fee 3,500.00 $3,500.00

Legal Fees - NHDP 2,452.70 632.50 3,213.50 6,497.10 1,890.70 4,277.60 1,315.00 700.00 $20,979.10

Lots Sold - NHDP $0.00

Initial Cost of Lot 12,433.04 3,700.00 11,600.00 8,075.00 5,875.00 $41,683.04

xImpairment on Lot Sold - (Contra) -10,984.91 -3,367.00 -10,129.00 -7,178.00 -4,935.00 $ -36,593.91

Total Lots Sold - NHDP 1,448.13 333.00 1,471.00 897.00 940.00 $5,089.13

Marketing and Showcase 300.00 4,100.00 1,550.00 $5,950.00

Property Taxes - NHDP -2,637.98 723.42 $ -1,914.56

Repair and Maintenance 45.96 128.62 102.04 168.91 $445.53

Security and Secure Property Co 790.80 3,954.00 1,186.20 790.80 $6,721.80

Soft Cost of Construction - NHDP 100.00 500.00 1,500.00 2,490.00 2,000.00 1,245.00 $7,835.00

Water and Utilities 487.40 507.51 2,258.95 1,007.08 448.49 392.05 638.02 1,738.89 $7,478.39

Total Property Cost -Disposition NHDP 6,647.01 8,889.01 13,000.45 10,788.80 11,077.61 9,349.89 3,668.02 7,053.60 $70,474.39

Total Expenses $181,092.00 $238,736.82 $170,913.04 $169,277.17 $150,003.32 $230,988.70 $137,256.94 $121,175.20 $1,399,443.19

NET OPERATING INCOME $112,952.68 $ -14,243.01 $5,926.82 $32,183.47 $693,859.58 $193,043.02 $11,216.48 $85,416.02 $1,120,355.06

Other Income

Interest Income 140.85 20.46 19.80 21.94 25.90 29.12 1,588.71 29.33 $1,876.11

Total Other Income $140.85 $20.46 $19.80 $21.94 $25.90 $29.12 $1,588.71 $29.33 $1,876.11

NET OTHER INCOME $140.85 $20.46 $19.80 $21.94 $25.90 $29.12 $1,588.71 $29.33 $1,876.11

NET INCOME $113,093.53 $ -14,222.55 $5,946.62 $32,205.41 $693,885.48 $193,072.14 $12,805.19 $85,445.35 $1,122,231.17
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Houston Land Bank
Balance Sheet

As of February 28, 2022

Accrual Basis  Friday, April 8, 2022 01:34 PM GMT-05:00   1/2

TOTAL

ASSETS

Current Assets

Bank Accounts

Chase-Operations - 8465 535,800.98

Money Market - Lot Acquisition - 7058 1,124,028.58

Money Market Unrestricted - 7066 2,751,969.57

MoneyMarket-Unrstr.C Resev 5577 18,025.99

Petty Cash 12.63

Total Bank Accounts $4,429,837.75

Accounts Receivable

Accts Receivable 671,047.49

Total Accounts Receivable $671,047.49

Other Current Assets

Prepaid Expenses

Prepaid Acquisition Costs 3,700.00

Prepaid Insurance 5,580.53

Prepaid Rent 3,900.00

Prepaid Subscription Services 23,200.23

Total Prepaid Expenses 36,380.76

Total Other Current Assets $36,380.76

Total Current Assets $5,137,266.00

Fixed Assets

Equipment 12,005.12

xAccum. Depreciation -6,727.68

Total Fixed Assets $5,277.44

Other Assets

Earnest Fee 125,200.00

Investments Held For Sale 9,698,303.27

Security Deposit 4,875.00

Total Other Assets $9,828,378.27

TOTAL ASSETS $14,970,921.71
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Houston Land Bank
Balance Sheet

As of February 28, 2022

Accrual Basis  Friday, April 8, 2022 01:34 PM GMT-05:00   2/2

TOTAL

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable

Accounts Payable 33,886.57

Total Accounts Payable $33,886.57

Credit Cards

Chase Credit Card 4,078.13

Total Credit Cards $4,078.13

Other Current Liabilities

Due to Tax Assessor 2,692.54

Liabilities Due to HCDD 1,122,902.97

Payroll Liability 4,469.33

Total Other Current Liabilities $1,130,064.84

Total Current Liabilities $1,168,029.54

Total Liabilities $1,168,029.54

Equity

Retained Earnings-1 12,680,661.00

Net Income 1,122,231.17

Total Equity $13,802,892.17

TOTAL LIABILITIES AND EQUITY $14,970,921.71
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Banking on the Future of Communities 

Houston Land Bank: March President's Report 

C H R I S T A  D .  S T O N E H A M
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$4.4 Mil in
subsidies to HLB

builders

100+ properties in
development as of

Feb 2022, 
25+ underway 

64.91+ acres or
2,827,284 sqft 
in inventory 

I am passionate and committed to
building prosperous, equitable,

and resilient communities.

"

HLB Mission: 
Strategically acquire, dispose, and steward vacant, abandoned, and damaged property into productive
use to catalyze transformative community and economic development for the City of Houston.

CHRISTA D. STONEHAM, 
CEO AND PRESIDENT

120+ homes sold
since 2019 

$21 M Property
Value back into

the market

>30 >60 >90 >120
68 homes HLB properties

are past due on the
compliance period

27 HLB homes are
estimated to be

completed within
120 days

>30 >60 >90 >120

23
  4

0 0
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Define HLB’s core competencies to understand how we can become a conduit for public/private partnerships
Begin a process to increase affordable housing stock and decrease barriers to affordability 
Streamline land bank processes to ensure the timely production of affordable housing 
Contribute to the continued success and growth of HLB’s programs 
Start developing realistic financial models of typically affordable buyer transactions (ie, a capital stack
demonstrating the buyer’s /lender’s positions, where subsidies come in, HLB’s role, and any existing gaps) 

Implement a strategy to maintain subsequently increase the number of
affordable housing units by identifying new properties and new partners

ACQUIRE & ASSEMBLE

Retain and reinvigorate staff 
Clarify role and responsibilities
Support strong team culture that encourages others to lead in their area of accountability 
Celebrate organizational and individual successes 
Supervise, guide, and mentor staff to meet priorities and goals 
Ensure crucial conversations with employees as needed 
Advance a culture that appreciates diversity within staff and organization 

Develop a strong, cohesive HLB team of talented people in the right roles that
are energized, accountable, and appreciated while ensuring a smooth
transition in leadership 

TEAMWORK & TALENT

Prioritize engagement of the board to ensure a sense of commitment to the organization
Communicate effectively to the board about organizational results, events and needs
Help lead board meetings

Establish a strong bond with the board collectively and nurture individual
board relationships

BOARD & OVERSIGHT

Forge/reboot strong relationships with the mayor and new housing department leadership
create priorities that include all stakeholders buy in
align board and COH on the goals of HLB
increase collaboration with the county
work with COH to ensure success/output of NHDP

Cultivate a strong partnership between Houston Land Bank and the City of
Houston Housing Department, Harris County, and Houston ISD

PARTNERS & POLITICS

Leverage opportunities to strengthen relationships with Harris County and Houston ISD 
Continue collaborations with affordable housing, community, and economic development organizations
Cultivate whole neighborhood strategies to improve/ expand community engagement in HLB brand recognition

Demonstrate HLB's value to its partners in the broader Houston community

MEET & GREET

The monthly president's report serves as a showcase to highlight the priorities of the past month and includes a section touching on the focus for months to come. Below is a summary of the strategic
priorities to assess, align and accelerate the growth of the Houston Land Bank's mission provided to the CEO by the HLB Board of Directors BOD). 

CEO AND PRESIDENT OUTCOMES 
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Define and confirm
HLB mission and goals
with staff and board
members. Identify
SWOT, processes, and
benchmarks for each
HLB program 

Action Steps Update Progress 

ACQUIRE & ASSEMBLE

Conduct property
owner analysis by
utilizing HCAD and
GIS data in LMI area
such as the Complete
Communities. Identify
surplus property
owned by COH, Harris
County, Houston
Housing Authority,
redevelopment
authorities, TIRZ, and
public entities.
Prioritize the
acquisition of tax
delinquent parcels in
high value
neighborhoods 

Create housing
solutions and
programs for all
generations and
Houstonians. Create
“fast track” master
permit procedure with
COH.  

The FY21 Strategic Plan has
increased by 46% since
January 2022. 

HCDD permitting process
for HLB Builders has not
taken place as of yet. HLB
Team is awaiting for HCDD
feedback on next steps.

 The HLB Team met with the
City of Houston to
understand opportunities
for redevelopment. 
 Potential challenges were
presented in terms of
aligned opportunities, but
follow up meetings will be
held to discuss interlocal
agreements.

Progress 
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Action Steps Progress 

HLB Team quarterly
review sessions
concluded in March. Also
the team reviewed all
candidates for FTEs for all
candidates. All positions
is targeted to begin by
the end of April. 

BOD spotlights began in
March with the Board
Chair. CEO began
conversations with social
media expert to help
with brand recognition
and expansion

HLB Team will attend
fundraising training on
a monthly basis. The
CEO presented on
researching your donor
in March for The
Fundraising Academy. 

Listen and learn to
staff's strengths,
goals and skills.
Assess operational
gaps. and unfulfilled
FTEs. Activate
teambuilding
activities. 
 Determine HLB's
SWOT with staff and
. Identify resources
needed for each
team member  

TEAMWORK & TALENT

Schedule
reoccurring
meetings and
mentorship
trainings for all HLB
staff. Schedule
quarterly progress
reports for HLB staff. 

Publicly spotlight
milestones, mission,
board members and
staff

Progress 

Update 
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Action Steps 

Listen to Board's
concerns and
aspirations. Enhance
transparency and
increase
understanding about
productivity, policies,
and operations. Make
recommendations to
tailor and fine-tune
solutions such as
acquisition and
disposition policies.
Evaluate and revisit
the annual targets for
acquisition and
disposition

HLB Team has began the
process for the FY 22
Strategic plan. The Team will
also create benchmarks for
acquisition and disposition
for the strategic plan with the
data analyst and acquisition
vice president. 

The 501c-3 creation was
shared with the City of
Houston for approval and City
Council agenda preparation. 

Update 2022 plan of
action and host HLB
orientation. Purchase
online engagement
tools such as Menti to
improve input and
collaboration of
board 

 FY 22 priorities were
confirmed and FY 23 plan of
action is underway for the
upcoming budget year. 

The FY 22 plan was improved
by 46% from January to
March 2022.  

BOARD & OVERSIGHT

Update 

Progress 

Progress 
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Action Steps 

MEET & GREET

Identify HLB lead and
introduce HLB Team 
to community 

HLB Team presented to the
Houston Housing Coalition and
NOMA Houston to introduce the
organization and programs such
as the Brownfields program. 

Host call to action
and open house with
potential aligned
partners. Attend and
present HLB mission
at conferences, ULI
luncheons, Bisnow,
Houston Business
Journal, etc 

Update 

HLB CEO and Team hosted the 1st
HLB Builder's forum on March 4,
2022. Over 100 attendees
participated and builders were also
educated about opportunities
from Workforce Solutions and Lift
Fund. 

HLB Builders openly received
updates about the strategies and
opportunities for the program.

Progress 

Progress 
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Action Steps 

The HLB CEO has met with the
Housing and Community Affairs
Committee Chair to brief her on
HLB updates. 

Update 

Progress 

PARTNERS & POLITICS

Share 2022 HLB
plan and
quarterly
updates with
COH & HLB
leadership 

Identify aligned
programs at
Harris County,
HISD and
public entities 

Establish a
standard process
for the transfer of
surplus property
at the City and
County 

The HLB Team met with the City of
Houston's real estate division to
determine opportunities in March
2022. The HLB Team is still
assessing the process to
determine how HLB can acquire
property. 

 HLB Team met with  COH Real
Estate and Commissioner Ellis's
office to discuss the opportunities
and people aligned with HLB. 

Progress 
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Tasks

 Introduce HLB
Neighborhood Advisory
Committee (NAC)

Our Next Steps Timeline for the
upcoming quarter

April May

HLB Launch of
Brownfields program,
website, and Brownfields
Activation Committee

HLB Team to onboard 3
FTEs and host community
events 

Identify HLB Team 
to elected officials, HISD,
and public entities
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REQUEST FOR BOARD ACTION 

Meet ing Date: Apr il 14, 2022 
 
Agenda Item VII. a.: Considerat ion and Possible Act ion to Approve Round 6 Lot Sales.  

  

ACTION SUMMARY 

Approval of this item will accept READ Committee recommendations of builder lot selections 
resulting from the Traditional Program’s Round 6 of Lot Sales—Builder Revisions.  Approval 
of this item will also authorize staff to initiate the execution of contracts for the sale of lots 
to builders as described below.   

 

BACKGROUND/OVERVIEW 

Round 6 of lot sales had several lots awarded that needed some additional information from 
builders regarding their design, specs, and/or other information.  Since then, all builders 
have adequately responded to HLB questions or requests for clarification and met all 
required standards.  This list was reviewed and recommended for approval by the READ 
Committee at the March 2022 meeting.  The table below demonstrates the lots awarded to 
builders. 

Round 6 Lot Sales Informat ion 

Builder HCAD# Address 

(Neighborhood) 

Bed/Bath Lot  
Pr ice 

(Lot 
Size) 

Home 
Sales 
Pr ice 

TIER 

Education 
Based 

Housing 

0300180400003 5709 Haight 

 (Settegast) 

3/2 $6,500 

(9,500 
sf) 

$180,000 III 

Education 
Based 

Housing 

0300180400002 0 Haight 
(Settegast) 

3/2 $6,500 

(9,500 
sf) 

$180,000 III 

Education 
Based 

Housing 

0300170210004 7914 Fowlie 
(Settegast) 

3/2 $6,500 

(6,300 
sf) 

$180,000 III 

Education 
Based 

Housing 

0300170190015 0 Kenton 
(Settegast) 

3/2 $6,500 

(4,200 
sf) 

$180,000 III 
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REQUEST FOR BOARD ACTION 

Meet ing Date: Apr il 14, 2022 

Agenda Item VII. b.: Considerat ion and Possible Act ion to Author ize the CEO/President 
to Create an HLB Neighborhood Advisory Committee (NAC) Framework to advise on 
propert ies served by HLB and neighborhood pr ior it ies for  new uses of those propert ies 
  

ACTION SUMMARY 

Approval of this agenda item will authorize HLB’s CEO/president to advise on properties 
served by HLB and neighborhood priorities for new uses of those properties.  

BACKGROUND/OVERVIEW 

Per the HLB bylaws, the Houston Land Bank is expected to engage residents of the Complete 
Communities at all levels of community revitalization and State Bill 1679 states a land bank 
shall create one or more advisory committees to consult with and advise the land bank on: 
(1)  properties within the municipality served by the land bank that are imposing the greatest 
harm on neighborhoods and communities in the municipality; (2) neighborhood priorities for 
new uses of those properties; and (3) the range of potential transferees of those properties. 
(b)  As appropriate to the location of the real property of the land bank, advisory committee 
membership and neighborhood consultations shall include formal and informal 
neighborhood-specific community associations, residents’ associations, faith communities, 
community development corporations, and anchor institutions. 

The HLB Neighborhood Advisory Committee (NAC) allows the HLB team to hear directly from 
the community, and to learn about their values, concerns, and ideas regarding a particular 
issue or problem. It also provides a valuable opportunity to better understand the reasons 
for their conclusions. The NAC will represent the 15/50 points allocated for Neighborhood 
Design Appropriateness for the Traditional Home Program. However, as agenda items arise 
for community input the HLB Leadership Team may present additional items for input and 
outreach. The NAC will be comprised of the Super Neighborhood Council and the Mayor’s 
Youth Council of the respective HLB neighborhoods. The NAC will be represented by 
representatives from all HLB communities including but not limited to:  

• Acres Home  
• East End (2nd Ward/ Magnolia Park)  
• Fifth Ward  
• Near Northside  
• Settegast 
• Sunnyside  
• Third Ward  
• Trinity Gardens 
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HLB Neighborhood Advisory Committee (NAC) Framework 
 
HLB Neighborhood Advisory Committee Representation and Composition 
Resident leaders who are actively involved with City of Houston programs (Super 
Neighborhood and Mayors Youth Council) may participate in the HLB 
Neighborhood Advisory Committee (NAC). Representative cannot be an HLB 
builder, elected official, relative or close friend of builder, contractor, BOD, or 
staff. The term limit shall not exceed time permitted by COH bylaws  

• Mayor’s Youth Council: The mission of the Mayor’s Youth Council (MYC) is 
to promote civic engagement by youth. The MYC provides high school 
students with opportunities to learn about city government, develop 
leadership skills, and bring awareness to issues that are important to 
Houston’s youth. The Mayor’s Youth Council is modeled after the elected 
Houston City Council with District and At-Large Members, Aides, a Chair, 
Vice Chair, Secretary, and Historian. 

o The Mayors Youth Council representatives will be present in the 
process but will be nonvoting members. The Council will also be in a 
rotation order of no more than 2 at each meeting.   

• Super Neighborhood Council: Super Neighborhoods were created to 
encourage residents of neighboring communities to work together to 
identify, prioritize and address the needs and concerns of the broader 
community. This creates a manageable framework for community action 
and allows the city to provide services more efficiently. 
 

The NAC allows the HLB team to hear directly from the community, and to learn 
about their values, concerns, and ideas regarding a particular issue or problem. It 
also provides a valuable opportunity to better understand the reasons for their 
conclusions. The NAC will be represented by representatives from all HLB 
communities including but not limited to the following neighborhoods. The NAC 
will be comprised of no more than 20 participants and serve no longer than 2 
years or longer than the super neighborhood term limits:  

• Acres Home  

• Fifth Ward  

• Independence Heights 

• Magnolia Park 

• Near Northside  

• Second Ward 
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• Settegast 

• Sunnyside  

• Third Ward  

• Trinity Gardens  
 
HLB Neighborhood Advisory Committee (NAC) Participation  
The NAC will be involved in programming such as the HLB Traditional Builder’s 
Program. However, as agenda items arise for community input the HLB 
Leadership Team may present additional items for input and outreach.  
 
HLB Traditional Builder’s Program: Neighborhood Design Appropriateness 
HLB staff will evaluate proposals to ensure they meet minimum standards of the 
Program (as outlined in the Houston-Land-Bank-Traditional-Program-Guidelines-
and-Min-Standards). The Committee will be allocated 15 out of 50 points to 
consult, advise, and score a maximum of 15 points for all builder submissions. The 
votes will be conducted with an individual anonymous survey: Alternatively, 
conduct an anonymous survey of jury members.  
The committee shall advise on:   

• Neighborhood Context Judging Criteria: (15 total points): Scale, Façade, 
floor plan, and materials (0-5 pts): Number of floors, Bedroom size, roof, 
and building design connects to, highlights, and respects community 
characteristics, local history, points of interest, and key features. 

• Community Engagement & Need (0-5 pts): The community’s vision for a 
project is created or approved by a group of residents  

• Equitable Housing Practices (0-5 pts): Development promotes qualities of a 
vibrant community; Project and project materials match the cultural 
landscape of the neighborhood 

The Houston Land Bank will attempt to update and incorporate the feedback of 
the community; however, the HLB Neighborhood Advisory Committee is not the 
sole decision-maker for projects and developments.  

 

HLB Commitment  
The Houston Land Bank shall create one or more advisory committees to consult 
with and advise the land bank on: (1) properties within the municipality served by 
the land bank that are imposing the greatest harm on neighborhoods and 
communities in the municipality; (2) neighborhood priorities for new uses of 
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those properties; and (3) the range of potential transferees of those properties. 
(b)  As appropriate to the location of the real property of the land bank, advisory 
committee membership and neighborhood consultations shall include formal and 
informal neighborhood-specific community associations, residents’ associations, 
faith communities, community development corporations, and anchor 
institutions. 
 
Shared Agreements  
As a member of NAC, commitment and participation are of the utmost 

importance to accomplish the various programs and proposed initiatives for 

community development. 

All NAC members agree to:

• Communicate openly and 

frequently  

• Respect others’ opinions 

• Be inclusive 

• Encourage the participation of 

dissenting voices 

• Work toward consensus whenever 

possible, be willing to compromise 

• Start and end meetings on time 

• Consistently report and document 

successes, decisions, challenges, 

and goals 

• Resolve conflict in a professional 

manner 
• Lead by example 
• Evaluate the metrics to measure 

success 

• Celebrate successes 
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REQUEST FOR BOARD ACTION 

Meet ing Date: Apr il 14, 2022 
 
Agenda Item VII. c.: Considerat ion and Possible Act ion to Accept  Program & 

Partnership Committee Recommendat ion to Author ize CEO/President  to Engage 

with Lowe’s for  a Partnership for discounted construct ion mater ials.  

  

ACTION SUMMARY 

Approval of this item will authorize staff to engage, develop, and negotiate terms with 
Lowe’s Home Improvement with the purpose of creating a Discounted Construction 
Materials Program or opportunity for HLB builders.  Through this partnership HLB aims to 
negotiate lower materials costs for HLB builders using its tax-exempt status and potential 
‘collective builder’ bargaining or purchasing power to reduce construction costs—creating a 
‘win–win’ for both HLB builders and income-qualified home buyers.   

 

BACKGROUND/OVERVIEW 

In an attempt to lower construction costs and ultimately home sales prices, HLB has 
engaged Lowe’s to help us provide discounted materials to our builders.  Lowe’s 
understands both the incredible difficulty and the incredible need of our mission to 
continue developing affordable housing options in a marketplace, where those 
opportunities are either non-existent or rapidly evaporating.  More importantly they 
understand that accomplishing that mission requires that many, if not all, give a little 
in order to make that happen for hardworking Houston homebuyers. 
 
The general concept or outline of the program is as follows: 

o HLB builders purchase materials at reduced costs from Lowe’s by using a 
combination of our tax-exempt status plus Lowe’s discounts specifically 
designed for HLB. 

o Builder’s will ‘opt in’ to this program which will trigger another voluntary 
agreement to participate in this materials program with related terms and 
conditions. 

o Based on the savings amount HLB will attempt to generate administrative 
or program-related fees from the savings (3-6%) and the remaining 
savings will be split equally between builder and buyer. 
 Total savings less 3-6% HLB fees, builder/buyer split remaining 94 -

97%.   
 Builder keeps their savings of 47 - 48.5% 
 Homebuyer gets price reduction of 47 - 48.5% 

HLB BOD Meeting April 14, 2022 
Page 33



 e.g. ($10k savings would mean $500 to HLB (5% fees) $4,750 cost 
savings to builder, $4,750 price reduction to the homebuyer 

o Actual materials, quantities, and discounts are being worked through to 
see how much the potential savings are. 

o HLB will work through the program as a pilot w/ 1 or 2 builders to see how 
the daily logistics/oversight will shake out before we attempt to scale up 
or roll it out to all HLB builders 
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